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Most of the island countries in Asia and the Pacific are proud of having numerous rich resources
in nature, cultures and histories for tourism. Some countries have succeeded in tourism development
while others have just started to develop.

Therefore, we will hold this seminar with 5 island countries: Fiji; Indonesia; Maldives; Timor-
Leste; Vanuatu with Japan, to provide each UNWTO island member the opportunity to review the
tourism situation by presentation/report about their country’s current tourism resources, and to find
the strategies especially for attracting more Japanese tourists to each country. By exchanging each
country’s tourism experiences and know-how, the UNWTO colleagues can stimulate and collaborate
one and another for the further development.

We strongly believe this seminar will contribute to reach the United Nation’s Millennium Goals of
eradicating poverty, in addition to ensuring sustainable development through tourism.
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Name :UNWTO Regional Seminar TOURISM EXCHANGE FOR SMALL ISLANDS
Date: February 22-23, 2011

Organized by:

World Tourism Organization (UNWTO)

Asia Pacific Tourism Exchange Center (APTEC)

The World Bank Tokyo Development Learning Center (TDLC)

Under the Auspices of:

Ministry of Foreign Affairs of Japan (MOFA)

Japan Tourism Agency (JTA)

With the Cooperation of :

The Nippon Foundation

Japan Association of Travel Agents (JATA)

Japan International Cooperation Agency (JICA)

Venue:

The World Bank Tokyo Development Learning Center, Japan

University of Udayana Distance Learning Center—GDLN, in Denpasar, Indonesia

The World Bank Dili Distance Learning Center, Timor-Leste
University of the South Pacific (USP) in Suva, Fiji
UNICEF Male Office, Maldives

Australian Embassy in Port Vila, Vanuatu

*connected to the network system provided by the World Bank

Participants: 280 persons (140 persons/day)
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PROGRAMME

<Day 1> February 22, 2011
Tokyo Time MC. UNWTO Consultant: Dr. Paul Rogers
9:10 Opening Ceremony
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Mr. Yuichiro Honda, Chief, UNWTO Regional Support Office for Asia and the Pacific

Mr. Hae-guk Harry Hwang, Deputy Director, UNWTO Regional Programme for Asia and the Pacific
Mr. Tomoyuki Naito, Manager, The World Bank Tokyo Development Learning Center (TDLC)
Mr. Kazuyoshi Hasegawa, Secretary General, Japan Association of Travel Agents (JATA)

H. E. Mr. Ahmed Khaleel, Ambassador to Japan, Republic of Maldives

Keynote Presentation 1

“Sustainable Tourism and Human Resource Development in Pacific Island Countries”
by Dr. Tetsuo Umemura, Professor, Faculty of Tourism Sciences and Industrial Management,
University of the Ryukyus

Keynote Presentation 2
“Encouraging Tourism Exchange with South Pacific Island Countries”
by Mr. Akihiko Hosaka, Manager, Outbound Travel Division, Japan Association of Travel Agents (JATA)

Report from Fiji
“Fiji Tourism Update”
by Ms. Fane Vave, Director of Tourism, Ministry of Public Enterprises, Communications, Civil Aviation

and Tourism

Report from Vanuatu
“Vanuatu Status Report”
by Mr. Justin Johnson, Chairman for the Tourism Marketing Development Fund (TMDF)

Panel Discussion 1
Main Moderator : Dr. Paul Rogers

Panelists from Fiji, Indonesia, Timor- Leste, Vanuatu, Dr. Umemura, Mr. Hosaka

Conclusion and Recommendation for Panel Discussion 1
by Dr. Paul Rogers

Break



14 : 10 Report from Timor-Leste
“Tourism Planning and Development in Timor-Leste”
by Mr. Jose Quintas, Tourism National Director, Ministry of Tourism, Trade and Industry

14 : 30 Report from Indonesia 1
“Sustainable Tourism Development in Small Island ”
by Mr. Ary Senjaya Suhandi, Executive Director Indonesian Ecotourism Network (Indecon)

14 : 50 Report from Indonesia 2
“BALI”
by Mr. | Made Suarnatha, Executive Director of Yayasan Wisnu

15:10 Report from Maldives
“Island Tourism Development in the Maldives”
by Mr. Ahmed Salih, Permanent Secretary, Ministry of Tourism, Arts and Culture

15:30 Presentation by The World Bank
“IFC, Tourism & the Pacific Islands Challenges & Opportunities”
by Mr. Shaun Mann, Senior Tourism Investment Policy Officer, The World Bank Group

<Day 2> February 23, 2011

Tokyo Time

12:10 Review of the first day
by Dr. Paul Rogers

12 :30 Presentation
by Dr. Paul Rogers and Dr. Tetsuo Umemura

12 : 50 Panel Discussion 2
Main Moderator: Dr. Paul Rogers
Panelists from Indonesia, Maldives, Timor- Leste, Vanuatu, Dr. Umemura, Mr. Hosaka

14 : 50 Conclusion and Recommendation for Panel Discussion 2
by Dr. Paul Rogers

15:10 Closing Remarks
Mr. Nobuyuki Horie, Deputy Chief, UNWTO Regional Support Office for Asia and the Pacific
Mr. Hae-guk Harry Hwang, Deputy Director, UNWTO Regional Programme for Asia and the Pacific
Mr. Yuichiro Honda, Chief, UNWTO Regional Support Office for Asia and the Pacific
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“Sustainable Tourism and Human Resource Development in Pacific Island Countries”
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Dr. Tetsuo Umemura, Professor, Faculty of Tourism Sciences and Industrial Management, University of the Ryukyus

‘Sustainable Tourism and Human
Resource Development in Pacific
Island Countries (PICs)

suo Umemura (Professor)
Department of Tourism Sciences,
University of the Ryukyus, JAPAN
M February 22, 2011

“Sustainable Tourism and HRD in

* Pacific Island Countries”

1. Characteristics and uniqueness of Island
Countries

2. Introduction to Okinawa

3. Curriculum policy of the Department of
Tourism Sciences, University of the Ryukyus

4. JICA Workshop in Okinawa “Sustainable
Tourism Development in Oceania” since
2006.

5. Human Resource Development for
Sustainable Tourism in PICs

Characteristics and the

uniqueness of Island Countries
-Remoteness, Smallness, Vulnerability

-Unique Nature and Culture

-Rich Natural Resources

(1) Remoteness, Smallness, and
Vulnerability

— Population —
(000, 2009)

|| Okinawa : 1,396(2011)

Indonesia : 231,400

PNG: 6,348.2

Palau: 20.4

FSM: 108.0

CNMI: 59(1995)

Marshall: 54.1

Fiji :833.9

Timor-Leste: 1115.0

Vanuatu: 238.9

" || Tonga: 103.2

Source: ADB etc.

(2) Vulnerable but Higher GDP
i Growth Rate (PICs)

GDP Growth Rate
(2001-2008)
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(4) Rich Natural Resources

= Marine resources

= Sea Sand and Sky (3 S)

= Fish, Ocean bottom resources

| Okinawa || Fiji || RMI

(5) Population and Tourism
Dependency Ratio

Population and Tourism Dependency Ratio
(2000-08, 176 countries)
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(6) The Correlation between GDP and
Tourism Receipt Growth Rate

The Correlation between GDF and Towrism Receipt Growih Rate
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(7) Relatively High per Capita GDP

G perCapita (LSS)
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(8) Per Capita GDP in PICs

G per Capila (USS)
(1990-2008)
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(9) Current Problem

- Human Movement --> Brain Drain

[ Trend of Human Migration in Pacific Island Countries

S —
Primary Industry
Agriculture / Fisheries / Forestry

Secondary Industry

; b United
Remittance Manufacturing / Mining w States
lemittance | *
Tertiary Industry *HG:‘:;nii
Government
(Local People)

‘oung Labor fro
Asia

Young Local
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Tourism Sector
(Foreign staff & Local People)

—Local People
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(1) Location of OKINAWA (iH#8)

# of Toarists o Ckinava
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Unique Culture
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3. Curriculum policy of the Department of
Tourism Sciences (DTS),
University of the Ryukyus

Brief History of the Department of
Tourism Sciences (DTS)

= April 2005: DTS was established (students: 40)
= The first Tourism-related National University in Japan
= Other National University w/ tourism related

= Yamaguchi University (Students: 30)
= April, 2007 : Students: 60
= Established in Wakayama University (80 students)

= Established the graduate school in Hokkaido University
= Master :15, Doctor: 3

= April 2009: Establish of the Graduate School of
Tourism Sciences (GSTS, Masters course) 2

10




The Conceptual Framework of DTS
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Curriculum Structure
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Curriculum Structure
Graduate School of Tourism Sciences
(GSTS)

W Ciraduate School of Tourism Sciences Concept
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4. JICA Training in Okinawa ”Sustainable
Tourism Development in Oceania”
since 2006.

General Information for 2010

= Training Title
= Sustainable-Tourism
Development in Oceania
= Duration
= Jul. 26. to Sep. 10
= 47 days
= Trainee
= 6 countries, 10 persons
= Kiribati, FSM, Nauru,

Palau, PNG, Samoa,
Solomon Island

Program Objectives and

i Overall Goals

= Objective:
= Issues related to sustainable tourism development
which participating organizations face will be isolated,
and practical measures to address these issues will be
formulated.

= Overall Goal
= The action plan devised during training will be
implemented, and plans for sustainable tourism
development at the region level will be formulated.

11




Objectives of the Workshop

1) Issues related to sustainable tourism revenue in the
economies of small islands state will be resolved.

2) Issues related to conservation management and the
utilization of tourism resources will be resolved.

3) Issues related to the roles tourism administration and the
collaboration systems between various tourism related
organizations will be resolved.

4) To be able to formulate an action plan on how to achieve
sustainable tourism development in their own
organizations.

JICA Training in OKINAWA
Procedure

Funded by JICA. Academic support by DTS, Managed by NPO.

Ficld Survey
Warkehan

Field Survey

FIOjecL Wy ele

Management (PCM)

Lecture { Theory) and

5. Human Resource Development
for Sustainable Tourism in
PICs

What does “International Tourism
Receipt” mean?

» International Trade consists of “goods” &
“services” .

» Export of goods are usually limited in
Developing Countries. (except when
there is some underground natural
resources such as crude oil)

» International Tourism receipt means
“Service Export”

35

What is the difference between
igoods export and tourism income?

Need,
-Tourism Promotion.

< @payments :.,

l Trade of Goods

1

o
E ==
S - .
£ Toursm _ -Prepare tourism resources.
£ expenditure
| = Infrastructure.
e T . P
- @f/@ L - u Tourism facilities.
- T _—J

Quality services.
(Hospitality)

12




Tourism is very important as a
Service Export and Tourism
Resources

m Tourism is the most important foreign exchange income
source for countries.

Basically, PICs have not been well developed yet.

m Nature and Unique Culture are important tourism
resources.

= “Nature and Culture ” are comparative advantage in PICs.

That is why, “Nature and Culture” as a tourism resources
should be protected / preserved not only to earn foreign
exchange but also to maintain a good standard of living
for local people.

37

Trend of Human Migration in Pacific Island Countries

Primary Industry
Agriculture / Fisheries / Forestry

Secondary Industry ‘

High Income
Countries

Lower Income
Countries

China I

Bangladesh

United

States

*Guam
*Hawaii

New Zealand

/ Mining

Tertiary Industry

Government
’ (Local People)

CoBEY
Training
Workshop
Network

Sustainable Tourism Policy
—Nature
—Culture

—Economy

Disadvantage to Advantage through
Globalization in PICs Resources

Limited Resources
= Scarcity Value
(Advantage of PICs)

Limited Resources
(Disadvantage of PICs)

Globalization of

Tourism
- Nature

- Culture

No Scale of Economy
Weak International
Competitiveness

Newly Industrialized

Countries - Marine Resources

AN J

5

Cooperative Framework
From competition to cooperation

| Various Development Stage among sPCs |

- Knowledge! Knowhow Sharing
*Hospitarity, Foreign Capitals

- Collaborating Touwr (Island Hopping)

- Bargaining Power

Competitor Alliance EE‘
) g

B

N Ci tion, Ct tion o
—

3
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“Encouraging Tourism Exchange with South Pacific Island Countries”

®R BAEZ #HEEABFRKRTERS (JATA) BHKR
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Mr. Akihiko Hosaka, Manager, Outbound Travel Division, Japan Association of Travel Agents (JATA)

NETRTRIGS
. Jopon Assocotion of o Agets
Visit World Campaign

Encouraging Tourism Exchange with

South Pacific Island Countries

Japan Association of Travel Agents (JATA)

Eaf 15~
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Contents

1 Small Island Tourism by United Nations World Tourism Organization
Making Tourism Work for Small Island Developing States (ISBN 92-844-072-6)
(1) Tourism Contribution in Small Island Countries
(2) Problems of Small Island Countries in Tourism
(3) Cruise Tourism
2 Sustainable Tourism in Japan for Small Islands
(1) Case Study : Yakushima Island
(2) Case Study : Ogasawara-Bonin Islands
3 Characteristics of the Japanese Outbound Market
Statistics & Other Characteristic Points
4 Proposals for Promotion at the Japanese Market
(1) Cruise Promotion
(2) Strategy to Media, Travel Industry & Consumers
5 Collaboration with JATA
(1) Development of Japanese Speaking Guides Training
(2) Human Resources Development
(3) Development of Fair Trade Tourism

G e

1 Small Island Tourism
by World Tourism Organization
(1) Tourism Contribution in Small Island Countries
Characteristics of Small Island Countries
(DVulnerable to negative environmental & social impacts

@ Limited resources, geographic dispersion & isolation from
markets

@ Natural, cultural & heritage conditions are particularly
vulnerable

International tourism stimulates economic activity in terms of
both income & employment generation, and contributes to
gross domestic product

[ ]

1 Small Island Tourism
by World Tourism Organization

International Tourist Arrivals at Frontiers by Country of Destination

Countries 1990 2002 Growth 1990-2002
Fiji 279,000 398,000 142.7%
Cook Islands 34,000 73,000 214.7%
Kiribati 3,000 5,000 166.7%
Marshall Islands 5,000 6,000 120%
Niue 1,000 2,000 200%
Papua New Guinea 41,000 54,000 131.7%
Samoa 48,000 89,000 185.4%
Solomon Islands 9,000 ?
Tonga 21,000 37,000 176.2%
Tuvalu 1,000 1,000 100%
Vanuatu 35,000 49,000 140%
World Average 456,125,000 | 70,4278,000 154.4%
Growth %: Accumulated growth Source: WTO

[ ]

1 Small Island Tourism
by World Tourism Organization
International Trade & Tourism in 1998 gqyce: w0

Fiji 51% 22%
Papua New Guinea 24% 4%
Samoa 66% 52%
Solomon Islands 13% 4%
Vanuatu 47% 36%
Example: Fiji

International tourism receipts accounted for 51% of its commercial
service export total, and 22% of total exports from the country.

Tourism offers one of the few opportunities
for economic diversification in small islands.

G o

1 Small Island Tourism
by World Tourism Organization

(2) Problems of Small Island Countries in Tourism

@ Waste Disposal ‘

@ Protection of Wildlife

Malta: Eco Contribution Act of
2004

Costa Rica: Protected areas creating the foundation of a
successful ecotourism industry

® Damage to natural resources, such as corals,
animals, and plants

Maldives: Prohibition of activities to protect reef sharks

14
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1 Small Island Tourism 1 Small Island Tourism
by World Tourism Organization by World Tourism Organization

(3) Cruise Tourism: Statistics in 2000 Example: Statistics of Caribbean Cruises
Volume @ Cruise Sector @ International Tourism  @+@% On-land Spending per Passenger in Caribbean Cruises in 1997
Total No of tourists 9.6 million 697 million 1.4% i 3/ Passenge
Average No. of nights 6.9 5 138% liEES &8
Total revenue (USS$) 13 billion 477 billion 27% ionteoolBay) Sl
Average | tourists (US$) 1,841 685(a) 268.8% Sankuan 28
Averagel nights (US$) 103 136(a) 141.9% St. Thomas 225

Source: Compilation from WTO and data G.P. Wild International Limited used in WTO 2003 Average of 12 ports including the 124
(a): In case of international tourism receipts the average is overestimated as it above

also includes receipts from same-day visits. Source: Florida Caribbean Cruise Association

* Recent figures show that on-land expenditure in various Caribbean destinations

Cruise revenue: Almost 2 times compared to the No. of tourists ranged widely between USS15 and 270 per passenger in 2001,

Average 5pe”d!n9 of Cru_ise passengers: .More than 2 times * It is surprising to note that still over a half of the cruise passengers visit
Average spending per night: Almost 1.5 times restaurants at the destination.
) ] . = Case Study 1 Eommem
2 Sustainable Tourism in Japan Eco-Tourism, UNESCO World Heritage Yakushima Island
What are the Strategies of Eco Tourism in Japan? f_j-'r 5 &

- d
| _ N
1 Protection of Natural Environment ?‘

Prevent air & water pollution, emission of green house
gases

2 Tourism Promotion b g S
Promote tourist attractions through various media i‘?@.

3 Regional Development -
Tourism improves regional economy '

4 Promotion of Education in Environment
Many opportunities of outdoor education for students

Basic Data
ocation: 1,400km south west of Tokyo

2 Area & circumference: 504k, 130km
3 Population: 14,000 habitants
4 UNESCO Natural World Heritage: Registered in 1993

5 Climate: Subtropical

Case Study 1 [SE Case Study 1 [cE—
Eco-Tourism & UNESCO World Heritage Yakushima Island Eco-Tourism & UNESCO World Heritage Yakushima Island
Protected Natural Tourist Resources Precipitation in 2009, Tokyo & Yakushima Island

2009 Monthly

2009 Year total
Yakushima=3,535.5mm , 83.1%

Tokyo=719.5mm, 16.9%

I Vakanbira

I Takpe

Al

00

200

Tian Mar May Jat Ges fov

a0

25 I 2009 Monthly average temperature

- p ) ~ Yakushima
. Tokya

Yakushima “Jomonsugi“ = Sea Turtle - o
New Zealand “Tane Mahuta” Jan Mar May  Jul  Sop  Maw

15



Case Study 1 SE——
Eco-Tourism & UNESCO World Heritage Yakushima Island

Policies to Protect Valuable Natural Animals & Plants

Promotion of Sustainable Tourism
(1) Yakushima Guide Registration System

(2) Development of ecological tours
in the area
(8) Implementation of rules for use &
preservation of designated areas

Case Study 1 (G
Eco-Tourism & UNESCO World Heritage Yakushima Island
Promotion of Sustainable Tourism
(1) Yakushima Guide Registration System
Yakushima Tour Guide Committee was founded by tour guides in 1989.
The purposes of the Committee are:
@ Preserve island’s nature and local culture
@ Communicate the beauty and importance
of Yakushima by preserving the local

heritage and tourism resources
@ Revitalize the region

The Committee is in charge of:
@ Devising and implementing a guide registration system
@ Organizing and conducting tour guide exams

Case Study 1 [SE—
Eco-Tourism & UNESCO World Heritage Yakushima Island

Promotion of Sustainable Tourism

(2) Development of ecological
tours in the local area

Case Study 1 [SE=—
Eco-Tourism & UNESCO World Heritage Yakushima Island

Promotion of Sustainable Tourism
(8) Implementation of rules for use and

preservation of designated areas

A model tour was conducted in Yakushima in Citizens Citizens .
L Preservation Rules for
2004 and the local people exchanged opinions Studying & working on |the west part of the island,
with visiting travel specialists. Working Group ‘ which is enlisted as a
Citizens UNESCO Natural
Citi - - i i
plzens Tour programs involving - World Heritage site
. Creation & Promotion local residents are Citizens Citizens
Working Group T sold as tours
Volunteer activities, such
on the market. as cleaning tourist sites
Citizens Citizens
Case Study 2 [SE=— Case Study 2 [CEC

Sustainable Tourism, Ogasawara-Bonin Islands

Ogasawara-Bonin Islands

Basic Data
1 Location: 1,000km south east of Tokyo

2 Consist of: more than 30 small islands,

administrated by Tokyo Metropolitan Government
3 Population: 2,400 habitants (Chichijima & Hahajima only)
4 Climate: Subtropical

Sustainable Tourism, Ogasawara -Bonin Islands

Public Transportation

MS Ogasawaramaru

™ e . .
—=, Only public transportation
= ‘:> between Japan & the Islands

Q: How long? A:25.5 hours between Tokyo and

Chichijima Island
Q: How many passengers? A: 6,700t, 1,043
passengers
Q: How often? A: One round trip takes six days
Q: Why no air transportation? A: To keep
primitive & valuable nature
Q: How about the UNESCO World Heritage?

MS Hahajimamaru

Jm—

|

Applying now & will be approved in 2012 or 2013
- C * Once a day between Chichijima Isl. & Hahajima Isl.
* Two hours one way
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Case Study 2
Sustainable Tourism, Ogasawara-Bonin Islands
“Galapagos of the East”
Precious Species of Animals & Plants

Case Study 2

Sustainable Tourism, Ogasawara -Bonin
Islands
Three Criteria for Becoming a World Heritage Site

1 Geology: A Notable example of the history of the Earth
2 Ecosystem: A notable example of the evolutionary development
3 Biological diversity: Habitat of rare species

Biological Diversity

1 Geology (Minamijima)

Submerged Karst Topography Bonin Flying Fox

Ground Dwelling Mandarina

Caseg Study 2 . . =
ustainable Tourism, Ogasawara -Bonin Islands

To preserve nature
@ Only Public Transportation from Tokyo
Air transportation for emergency only

@ Ogasawara Country Code
Ten conditions of living in harmony with nature

® Important Intangible Cultural Property of Tokyo
South seas dancing and Kaka

Case Study 2 . .
Sustainable Tourism, Ogasawara -Bonin Islands

Popular Eco-Tours in Ogasawara

Sea kayak

Whale watching Sy_\{imnlin with dolphins

PNature walks

Case Study 2
Sustainable Tourism, Ogasawara-Bonin Islands

Activities in English
http://www.ogasawaramura.com/englishpage.htm
http://www.kankyo.metro.tokyo.jp/en/greenery/ogasawara.html
http://www.kankyo.metro.tokyo.jp/en/attachement/panphlet_tokyol_ 2.pdf

Logo Mark to promote the World Natural Heritage

Chichijima Island
http://www.tokyo-islands.com/v3/e_contents/chichi/top.html
http://www.kankyo.metro.tokyo.jp/en/attachement/panphlet_tokyo3_2.pdf

Hahajima Island
http://www.tokyo-islands.com/v3/e_contents/haha/top.html
http://www.kankyo.metro.tokyo.jp/en/attachement/panphlet_tokyo3_4.pdf

NORTH PAGIFIC DCEAN

* T MaRsHALL
> AND

WIRIBATI
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3 Characteristics of Japanese Outbound Market
(1) Total Number of Japanese Overseas Travelers

e

3 Characteristics of Japanese Outbound Market €™
(Thousancs) {2) Japanese Overseas Travelers by Month (2007~2009)

mTager [ zeorcaces maoms]
(Thousand) g Actyal (2010=Prospective) mE R g 1,600
20000 ]
| 1,400
18000 1 1
- | 1.200(
16000
14000 — 1,000
12000 5 800
10000 600
8000 1 400
G000 200(
4000 i ok
2000 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
o M L Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec T
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2007 | 1407790 | 1arreo | 1s7sare | 12mm73 | toossra | Lsmiozz | Lerazer | 1esroso | 1ss0c0r | Ldsace | dsiile | 13toses | 1729438
2000 | 2001 | 2000 | 2008 | 200 | 2005 | 2008 | 2007 | 2008 | 2009 | 200 2008 | 135052 | 197262 | 1455505 | 1160191 | 12671 | 1272003 | 1331667 | 1480016 | 1370631 | 135962 | 1204108 | 1275266 | 15987250
Actual 17819 16,216 16,523 13,296 16,831 17.403 17,534 17,298 15,987 15,445 17,000 2009 1172539 | 1350580 | 1419,042 | 1201614 | 1036356 947,928 | 1276275 | 1516588 | 1500,607 | 1,364,447 | 1279318 | 1281236 | 15445530
'VS Previous " 09/
Year (%) 89 90 19| 195 266 34 08 13 -6 34 295 0% | A 13| 10| A2s| + 16| 4 183|a2ss| aa2| +20| +10| +08| +12| +os A4
Source: INTO Unit: Thousand Source: IJNTO,  Unit: One Thousand
[SE

3 Characteristics of Japanese Outbound Market

(3) Average Spending on Overseas Travel
Unit: ¥10,000=US$100=EUR80

I I I
2004 H.—'iJ
L m
2005 O Traval Expenses
i B Shopping
2006 F ' M Local Spending
m ‘ ‘ ‘ Ol Others
20— | B

10 15 20

3 Characteristics of Japanese Outbound Market €~
(4) Demographic Pyramid in Japan
At the age of 65, baby-boomers will be the most important outbound target market
in 2012. Children of baby-boomers will represent 35% of the total population in 2020.

2030 2020

2010 . _| 20
ERO 1% [EJ,“I.G‘]M ft
Baby-boomers Baby-boomers
2020 2020
2mo EDI a

1]

—Fw
'Chlldren of Baby boomers

Source: Ministry of Public Management,
Home Affairs, Posts & Telecommunications

e.'..w

3 Characteristics of Japanese Outbound Market

(5) Unique Structure of the Japanese Overseas Travel Market
2004-2007

Individual
[1] 69.5 %
loneymoon Tours

Sightseeing (Package Tours, FIT)

Study Travel
Visits to Relatives/Friends

Payment

Individual
School Excursion Trips,
Office Group Tours,

Community Group Travel,
Hobby-circles Trips,

\/Religious Group Travel

oraup 141 45 %

(7] 18.0 %

Business Trips
Attendance at Seminars

Payment
Corporation
Incentive Tours,
Technical Visits,
Business Study Tours,

Recreation for
Employees

3] 8.0 %

Conclusion: Dependent more on leisure trips than on business trips

e.w

3 Characteristics of Japanese Outbound Market

(6) Three Key Words for Understanding
Japanese Market

1 Strong curiosity about different cultures
2 Accustomed to high level of safety & security

18




[ Sl
3 Characteristics of Japanese Outbound Market

(7) Comfortable Accommodations with Attentive Service
@Clean and comfortable hotels are essential.
@ Most senior, married couples prefer a room with
two separate beds rather than one double bed.
@ Bathroom with a bathtub is essential.
@ Japanese-speaking hotel staff is preferred.

Not preferred

é N i
| 1 l all g e
B - 'v"! " ?

Welcomed

[ S

3 Characteristics of Japanese Outbound Market

(8) Qualified Japanese-speaking guides

Local guides need to have sufficient
Japanese language ability to properly
explain the local tourist attractions
and culture.

[ Sl

3 Characteristics of Japanese Outbound Market

(9) Unique characteristics of the industry

(@D Rigid consumer protection system
@ 800 overseas package tour travel agents

@ Dependence on qualified land operators
(Tour operators)

[ Sl

3 Characteristics of Japanese Outbound Market

(9)-@Rigid consumer protection system
Under the Travel Agency Law
(D Special compensation rules
@ Guarantee of itinerary
@ Certified General Travel Services Manager
@Business Guarantee Bonds by JATA

B

L [
3 Characteristics of Japanese Outbound Market

(9)-@800 overseas package tour
travel agents

Marketing channels: 1.Brochures
2.Media (newspapers, magazines, TV)
3.Direct mail
4. Internet

(9)-@Qualified Land operators essential

Travel agents <::> Land operator <:>Suppliers

Direct transactions between travel agents in Japan & overseas suppliers

are NOT preferred

(SRt
3 Characteristics of Japanese Outbound Marke

(10)Three key players influence the Japanese market

*Wholesalers, tour operators, travel agencies
Responsible for package tour development, sales
and operation.

*Consumers
Influencing consumers on a direct level is most
important so that they are inspired to visit your
destination.

*Media
Requires an effective public relations
and advertising strategy.

19




&
4 Proposals for Promotion at the Japanese Market
1 Tourism in Small Island Developing States

Negative Impacts of Tourism
Water Pollution, Air Pollution, Noise Pollution, Traffic Congestion,
Unattractive Landscapes, Littering, Ecological Disruption,
Damage to Coastal & Marine Environments, Damage to
Archaeological & Historic Sites

Well planned, developed & managed tourism
is required

[ S
4 Proposals for Promotion at the Japanese Market
1 Tourism in Small Island Developing States

The biggest problem faced by small island communities

Access

@
€3

&)
4 Proposals for Promotion at the Japanese Market
1 Tourism in Small Island Developing States

Which is more ecological?
Access by Sea (Cruise) or Air ?

T

4 Proposals for Promotion at the Japanese Market
1 Tourism in Small Island Developing States

Why is cruise recommended?

&

1 Smaller emissions of green house gases
2 No need to construct accommodation facilities

Vv

Protection of Natural Environment
Free from Water & Noise Pollution

[
4 Proposals for Promotion at the Japanese Market
2 Japanese Ocean Cruise Market

;?Egg Share: 5] by Destlnaticn
30,000
25,000
20,000
15,000/
10,000/

5,000

0

2007 2008 2008

Source: Japan Tourism Agency
Results in 2009

I curope (Except Med) 23,000  29.3%
Asia 22,900 29.2%
I occania, Micronesia, South Pacific 5,300  6.8%
Mediterranean 10,900 13.9%
I Caribbean 2,200 2.8%
Others 14,200 18.0%

4 Proposals for Promotion at the Japanese Market
2 Japanese Ocean Cruise Market

Recommended Cruises

1 Duration: 4-13 day cruise clients constitute 49% of total cruise travelers.

2 Gate Cities: SYD, BNE, CNS, OOL, AKL, CHC, NAN, NOU, HNL, PPT,
where direct flights from Japan are available.

3 Destinations: Visiting some of 13 countries of SPTO
(SPTO=South Pacific Tourism Organization)

4 Seasons: All year round, except the typhoon season in South Pacific
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4 Proposals for Promotion at the Japanese Market
2 Japanese Ocean Cruise Market

JATA is now running the “Cruise Year”

campaign

Do Cruise
http://cruiseyear.jp/consultation/consultation_info.php

Logo: um.mrm !L\B
Participating Cruise Lines: 20

deranecane WP [ Z] ] enzoonn ocambal —C— o A 2, e
®
s v gysc B m | oo wbe B W

[ ]
4 Proposals for Promotion at the Japanese Market

2 Japanese Ocean Cruise Market

JATA is now running “Cruise Year” campaign

JATA’s Promotional Activities & Targets:

@ Organizing cruise seminars & symposiums for travel
agents & tourists, study tours, “Cruise of the Year” contest.

@ Providing examinations & training programs to develop &
retain knowledgeable personnel in the cruise market
http://www.jata-net.or.jp/tcmem/080514_h20ccinfo_mem.htm

@ The numerical target of cruise promotion is more than
200,000 of Japanese travelers

4 Proposals for Promotion at the Japanese Market
3 Strategy to Media, Travel Industry & Consumers
@ Promote familiarity between the two countries.

G

The success story of France: Two World Heritage sites;

Itsukushima Shrine in Japan & Mt. St. Michel in France

ShREEW . AKEZ29vR,

How close Japan & France are! (France 2009)

[ AR

4 Proposals for Promotion at the Japanese Market
3 Strategy to Media, Travel Industry & Consumer

@ Joint Establishment of Tourism Promotion Office in Japan

South Pacific Tourism Organization

(13 participating countries )
http://www.south-pacific.travel/spto/export/sites/spto/about/

Cook Islands, Fiji, Kiribati, Marshall Islands, New Caledonia,
Niue, Papua New Guinea, Samoa, Solomon Islands,

Tahiti, Tonga, Tuvalu, Vanuatu

[Sa]
4 Proposals for Promotion at the Japanese Market

3 Strategy to Media, Travel Industry & Consumer
@ Intensive PR of High Quallty Silent Ocean Resort Life

Creating frequent visitors

[SEa]

5 Collaboration with JATA

(DDevelopment of a training system for rearing
high level Japanese speaking guides

Croatia will start to establish a new training system
in Croatia & in Japan with the support of JATA.

""" i
¢ ane i —
aEm=r o

[ B

N g e

Ay e

".L 7 -ﬂ' ﬂ':-?
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5 Collaboration with JATA

@Human Recourses Development

Development of a training system in exchange of
prospective, competent & powerful men of talent.

@Fair Trade Tourism Eliminates Poverty
& Creates Peace & Security

Development of a funding system to the lowest
class workers in the tourism industry.

[ST——

Thank You For Your Kind Attention!
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BT -8BORHFLAKR— ]
“Fiji Tourism Update”
T7RRAT T I—RHEBE - @ - REMZE - 8kE BXASTE

Ms. Fane Vave, Director of Tourism, Ministry of Public Enterprises, Communications, Civil Aviation and Tourism

Overview

* About Fiji
= Location
= Demographics & Economic sectors
* Tourism today
s Key facts
Fﬁﬁﬁ T@@Eﬁ@m @ = Visitor arrivals

s Tourism Earnings
UNWTO SIS Webinar Hotel & distributi
22 February 2011 otel rooms coun istribution

JICA Studio * Tourism tomorrow
= WTTC
= Opportunities
= Strategies

* Summary

University of the South Pacific

AEout Fiji q
0 - ; ;
o o | = - ™
i e X L About FUI « Population of 832, 271 (2007
asA | P F::;'ﬁ:ﬁ;" my:bn census)
e OTHEERRMENTS.,
dan ! T T Timber, 6% - * Population distribution 51% urban
S s & T:;:ljlr:s_ )t centers & 49% in rural centers
.‘:%.r....‘. copra, * 71% of population is over 15 years
molasses,
e o e = Footwaar, __| of age
Australia E‘ > = — coconut Tourism* . Cun—ency = FJD
. £l 1 60% . i _ :
T _ i s | Official language — English
T
=
ek
i 2 * Includes National carrier FOREX
y
o menzem i B  ANTARCTICA

% share of 2010 total visitor arrivals

Direct flights ‘ ‘ Accommodation — room rates

China India T2iWan Pacific Islands
2% 0% 4% Other Countries
o Sydney Appox. 9, 500 hotel rooms South Korea 4%
= Melbourne
= Brishane budget
e Auckland <75 Canada
= Los Angeles xS 2%
> Seoul medium Premiu
e Hong Kong 75 - 149 m 250+
= Honolulu Lo18% o~ 50%
= Guam - ;
= South Pacific: Vanuatu, Tonga, "
Samoa, PNG, Kiribati, Cook high
Islands, Tuvalu , Solomon Islands 150 - New Zealand
249 16%
18%..

Source : 2009 Tourism Fiji room inventory survey
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70,000

65,000

60,000

55,000

50,000

45,000

40,000

35,000

30,000

Fiji Today - Seasonality

4 2010
«3-2009

«#=2008
===2007
===2006

80,000

Fiji Visitor Arrivals 2010/2008

70,000

2008 mm2010 £ % growth

25%

60,000
50,000

40,000

VA number

30,000
20,000

10,000

Jan

Feb
Mar
April
May
June
July
Aug
Sept
Oct
Nov
Dec

20%

- 15%

r10%

- 5%

-=0%

- -5%

- -10%

- -15%

2010

.9%
-1.3%
28.6%

Real GDP growth
Contribution to
employment

% of total Export
earnings from
travel/tourism

36.2%

% of total investment
from travel/tourism

2020 FORECAST

45.2%
7.2%
42.3%

38.8%

Source : WTTC Fiji Travel and Tourism Economic Impact Report 2010

NN W
S o °
S & ©

100

w
=]

Tourism Earning [FID Million]
=
@
=]

Tourism Earnings

Tourism Earnings [FID Million]

Source :Fiji Islands Bureau of statistics

2,

Opportunities

1.

Data
. Collection, consolidation and harmonization
Legislation, enforcement & monitoring
. Product development
Limited resources
. Maximize investment and Return on Investment
. Data based decisions
. Priorities and national budget
Globalization & internet
* New markets
+  Communication channels
Competition
. Destination marketing & differentiation
*  Global market

Strategies

. Revenue

« Seasonality

1. Policy and Planning

. Data based decisions

. Regular review and updating of plans

. Fiji Tourism Master plan

. Product development, monitoring and strategy
2. Increase return on investment

. Volume and yield

3. Destination marketing
« Expansionary approach for new markets

+ Consolidation of traditional markets

« Market segmentation

24
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Summary:
* Fiji Tourism growth forecasts remain strong

= Sustaining growth in globally competitive market is
the challenge
e Challenges /Opportunities will continue
= Minimize risk
= Maximize opportunities W@@&@
* Fiji is strategically positioning itself for the future
s through the review of the Fiji Tourism Master plan
= Improved data collection to ensure data based
decisions

= Strategic marketing review of Tourism Fiji

for more information contact =~ 0o

doftfiji@gmail.com
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B [ \X7YVERRERE]
“Vanuatu Status Report”

JeAF4Y - TavIy BRY—4IT1 LRI RERE
Mr. Justin Johnson, Chairman for the Tourism Marketing Development Fund (TMDF)

Vanuatu Status Report

UNWTO Regional Seminar
Tourism Exchange for Small Islands

DSCIVER) /il

WHAT WATTERS

Vanuatu SW Pacific — 83 Pristine Islands

Banks |
s Vanuatu

Eapirity
"\-& = | Petecas is

Tanna s

» 83 Pristine Islands
» 3,500 nautical miles from Japan (Fiji, Brisbane = 3,800nm)

OSEINER iuialiA

'WHAT MATTERS

Vanuatu — Fast Facts

v

Population — 221,417

Timezone - UTC+I |

Languages — English, French,
Bislama, +120 traditional languages

v v

v

Demographics — 99% indigenous
Melanesian, balance European,
Asian, Other Pacific Islander
Tourism is 40% of GDP

6000 jobs in formal/informal
employment

v v

v

75% of foreign exchange earnings

DISCOVER) ulIA

Key Features of the Tourism Product

Pristine underwater and natural environments
Authentic living indigenous culture

Intact tribal communities

Weorld class scuba diving locations

Accessible active volcanoes

Friendly and welcoming indigenous people

Multi — cultural fusion — Melanesian/French/British
Untouched remote islands and conservation areas
Peaceful lifestyles, political stability

Unique native crafts and music

Year round warm climate

DISCOVER) ulIA

World Class Diving

» SS General Coolidge, Espiritu
Santo

» Reef, wreck diving throughout
the country

SEOVER U A

TWHAT MATTERS

Unique Attractions of Natural Beauty

» MtYasur,Tanna Is, an accessible
active volcano

» Several other active volcanoes

USEVER\ /Ul

TWHAT MATTERS
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Friendly, relaxed, welcoming lifestyle

» “Happiest country in the world (Happy
Planet Index 2008)

» “#6 of the “Top Ten Countries to Visit
(Lonely Plant, 2010)

in2011”

I‘HT WATTERS Wﬂaﬁr

Port Vila, Vibrant Culinary Capital

Unique Culture and Customs

+ Culturally diverse,
with |13 different

languages.

]/ﬁnuﬁf

I'Ib\T WATTERS

Roi Mata UNESCO
Herltage Listed site

R\ fiulA

Soft Adventure

Nagol Land Diving

'I'IUI WATTERS

Extensive Marine Based Soft Adventure

* Diving, snorkelling,
swimming, fishing, sailing,

Several designated marine
conservation zones
Management of marine
resources an ongoing
issue.

WHAT HHEIS Vﬁﬂuﬁr

Untouched Natural Environment

- e »a

» Undeveloped

» Un commercialised

» Outer island
environment
largely as it has
been for thousands
of years.

WHAT umus waﬂuﬁr’

2]




Unique Flora and Fauna

» More than 1500
species of plants
shrubs and
trees.

VER\ finilA

'I'HT WATTERS

Tourism Statistics - Overview

v

Low volume like many small
island states

Overseas Visitors 1995-2010

-

High growth in air traffic since
introduction of competition in
2004

Rapid growth in cruise ship
visitation since 2005

e
200568
s
1o 00
oo
s

v

Wby ie G e Ve
Australia and New Zealand
primary source markets due to
proximity

v

Monthly Variation in Air
Traffic Demand, 2009 - 2010

v

Peak season mid year (southern
winter) — low occupancy in
northern winter.

anuﬁr

'IllTHITBS

Tourism Statistics — Japanese/Asia Visitors

ﬂrrimlsh'rl.(w of B - 3010 Annual Japanese Arrivals by dir

e [y

- i

» Very low demand from Japan and Asia generally

» lssues are:
» Lack of direct access
» Lack of awareness of Vanuatu in source markets
» Need for strong outbound operator support
» Need for Asia-knowledgeable inbound operators
» Lack of Asia-friendly product development

VR\ A

'I'HT WATTERS

Japan/Asia Market Development - Issues

» Access

v

Market Development
Product Readiness

» Hospitality Standards
» Marine Based Tourism

v

» Beach Resort Experience
» Cultural Tourism

Human Resources

v

Risk Management

YR\ il

mTHlTE!

Addressing Access and Market Development

All Asian visitors must come through intermediate points
Poor connections, complicated fares, ticketing and visa issues on transit
Airlines will not fly direct until the market is further developed

Future focus is on building traffic through strategic Pacific hubs:

»  Fiji, New Caledonia are target hubs

» Strategic relationship with long haul airlines like Air Pacific, Air Calin, Korean Air

v v v

» Joint market development proposed with airlines and other Pacnfc states V ﬂ"

'IHT WATTERS

Product Readiness — Hospitality Standards

High End — Approx 600 rooms
Mid Range — Approx 400 rooms
Budget — Approx 400 rooms

No accreditation system, although
preparation in progress

Top end mainly overseas owned and managed,
mostly 2-4 star

Budget includes locally run basic standard
outer island bungalows

Budget standard requires much development
to meet international tourism

Environmental standards not strongly
enforced

Weak planning framework — exploring
concept of Tourism Development Zones

VR\ il

v v v w

- v v v

-

'IJITHHH
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Product Readiness — Eco/Cultural tourism

» Vanuatu is strongly engaged in
ecotourism and growing
cultural tourism

v

Relatively weak environmental
management, and planning
controls

v

Some pressures of numbers on
major cultural tourism events,
like the Nagol, land diving.

v

Duty of care, visitor safety
factors depend on individual
operator initiative

DSCIVER) /il

WHAT WATTERS

Product Readiness — Marine Based Tourism

» Extensive marine based activities

» Increasing marine conservation zones
However:

Marine environmental management an
issue, particularly near urban areas
Beach front alienation by residential and
commercial development on main
tourism centres of Vila and Santo
Beachfront land ownership issues
constrain tourism product development

v

v

v

OSEINER iuialiA

'WHAT MATTERS

Human Resources

» Training and education delivered by a number of different
institutions:

» Vanuatu Institute of Technology — |- year certificate course in
hospitality with dedicated Tourism & Hospitality Training
Centre

» Australia-Pacific Technical College (APTC) delivering
internationally accredited Certificate |l and lll in Tourism and
Hospitality.

» University of South Pacific Tourism Management

» On job training and short courses

» Occasional Japanese language training by JICA volunteers

» Little or no exposure to Asian service expectations

DSCOVER) /nuiliA

Disaster Risk Management

» Vanuatu is exposed to cyclones, earthquakes, tsunamis,
volcanic eruptions

» Health system is vulnerable

» Disaster management frameworks are in place, and within
the limited resources function well.

» Extensive international agency assistance in capacity
development

» Quick response to disease threats

» Tourism industry has sound response systems in place but
these can be improved.

DISCOVER) il

Addressing the Challenges

» Tourism Summit December 2008

» The Vanuatu Tourism Action Program (VTAP)
» National Cruise Ship Strategy May 2010

» National Yacht Strategy November 2010

» Planning the establishment of a National Tourism Council
with an Executive body responsible for implementing the
VTAP

» Provincial Tourism Councils planned in same context

SEOVER U A

TWHAT MATTERS

The Vanuatu Tourism Action Program:

» Institutions and Partnerships
» Improve policy coordination and capacity in tourism planning
» Establish Tourism Council and executing agency
» Prepare tourism development plans with environmental and
social strategies
» Marketing the Destination
» Implement long term destination marketing plan
» Investment and Product Development
» Tourism development planning and zoning

» Promote eco friendly investment in planned development
zones

USEVER\ /Ul

TWHAT MATTERS
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Vanuatu Tourism Action Program (cont)

» Access and Infrastructure
» Develop and implement an international air access strategy
» Infrastructure development coordination with tourism dev’t
» Human Resource Development and Education

» Develop a comprehensive HRD Education and Training
Strategy including manpower plan/

» Develop an industry accreditation scheme

DSEIVEY iaiA

WHAT WATTERS

Management of the Destination

Minister
S

L —
[FebbsiPrrvate dabvbary Bads)

Taurism Marketrg & |
Development Fund
[Frivate Sector)

USCIVR i ATA

WHAT MATTERS

The Tourism Vision for Vanuatu

» “Tourism celebrates Vanuatu’s culture and
environment, empowers its people and captivates its

visitors throughout its islands”
Vanuatu Tourism Summit, 2008

USEQVER\ T

WHAT WATTERS
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“Tourism Planning and Development in Timor-Leste”

Jat -FUFRX EFrq E-IIVERREE EXRBAILE
Mr. Jose Quintas, Tourism National Director, Ministry of Tourism, Trade and Industry

Tourism Planning and Development
InTimor-Leste

oselQuintastSENBAY(kions)]

jihelVinistoylofilounismATradefandlindustyy;

General Information

. CHIFASOSY -~ & o
QPopulation: about 1.060 million [ =
OArea: 15.000 km? -
QClimate: Dry & Rainy Season
QOLanguages: Tetum & Portuguese
QCurrency: US Dollar
QReligion: Roman Catholic 90%
QOPotential sectors:
00il & gas
oTourism

OAgriculture
OFisheries

Tourism Products

Nature-Based Tourism
Coastal and Marine Tourism

- Behau Diving',site

Behind Cristo Rei

Mountain Tourism

[Matebian{Mountain]

Historical and Cultural Tourism

{lospalosyiraditional|House)

Member of International Tourism Organizations

UNWTO, Spain, 2005
~@D™

§ [ £
m !
Kazakhstan, 2009

[ Maldives¥19:25 May 2008]




PATA, Bangkok, 2003

PATA

Pacific Asla Travel Association

Constraints to Tourism Development

OAccessibility

OCompetitiveness

Uland Issue

OWeak Institutional System

OLack of Infrastructure and Accommodation

ULack of Qualification Human Resources at all Levels
OLack of Tourism & Environmental Awareness

Policies For Tourism Development

QOHRD;

UlImproving Infrastructure and Accommodation;
QOMarketing & Promotion (tourists& investors);
UCommunity-Based Tourism;

QEco-tourism;

OTourism Awareness Campaign.

Eco-tourism Development in Timor-Leste

Community-Based Tourism

32

Capacity Building Programs

« Dili Institute of Technology
« East Timor Development Agency
* Baucau Training Centre

« Venilale Professional School

« NIKKI International Hotel School




Thank you for attention
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(Indecon) =BE&

Mr. Ary Senjaya Suhandi, Executive Director Indonesian Ecotourism Network (Indecon)

Sustainable Tourism

Development in Small Island
Case of Indonesia

By: Ary S. Suhandi

‘»P

INDONESIA

AT A GLANCE
4 £

Mare than 300 distinct native ethnicities

T4 2 difforent languages and dialects

>

More than 1 ?, 100 isianas Only 6,000

Pt

is inhahited

1.9 millien km2 of land © 3.1 million km2 of water/sea

MEGA BIODIVERSITY: Terestrial
‘*ﬁ,‘ﬁ.: 16% of the world's reptiles and amphibians

35 primate species, 25% endemic

17% of the world's

vers

f terr

121 butterflies species,
B 44% endemic
3 it 110 million Ha
st classi

12% of the world's mammals,
=1 36% endemic

oreover, the percentage of
endemic flora in Papua reaches
60-70%

INDONESIA

MEGA BIODIVERSITY: Marine

This abundance of coral reefs is not only contributed
o biodiversity, but also to science and economic
development in Indonesia and the world

Vulnerable to Species Loss
Small island is particularly vulnerable to

species koss or its adaptation. Once any
species become extinct. it is very difficult
to re-introduce it

Banggal cardinalfish i
(Ptarapogonkaudsmi) ™

Limited Resources

Small island has limited resources
especially for development, thus
requires efficiency. Many small
islands also lack main
infrastructure and public services;
for example transportation and
clean water supply.
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CHALLENGE FOR SMALL ISLAND

Limited Space
Space is an essential consideration for
developmentin smallislands;
especiallyif the islands are not closely
located to other islands. The islands
have to be self sufficient or able to
fulfillits own needs (to some extent)

Open Access

smallistands have open access, whicl
challenge for its natural and marine protection. It
makis more difficult to surveillance exploitation
activities or destructive tourism activities.




TOURISM AND SMALL ISLAND
DEVELOPMENT

Interdependece between tourism development

and nature conservation in small island
(Ifresponsible tourism development and activities often creates
adverse impact on natural and cultural environment

Unorganized strestvenders onthe beach Stepping onthe corals

TOURISM AND SMALL ISLAND
DEVELOPMENT

Species loss and damaged environment will decrease the quality and
attractiveness of attractions; thus reducing number of visits

Thailand closes dive sites to halt damage to reefs
‘Thaiand is closing dozens of dive sifes to fourists affer
unusually wanm seas caused severe damage fo coral reefs in
the Andaman Sea, one of the world's top diving and beach
resort regions. . — Jakarta Post, Jan 21, 201

ISSUES NEED TO BE ADDRESSED

(Indonesia Context)

Policy issues

Atthe moment, we have Guideline for Tourlsm Development in Small
Island, 2004, by Ministry of Culture and Tourism; which comprises of
Frinciples, Considerations, and Guidance.

It emphasizes its guidance on:

= spatial planning

= carrying capacity

= Infrastrscture and facilities development

= gnvircnmental management

= community participation

= management

This guideline still needs technical follow up. Itis required to develop
appropriate Standard for tourism services, facilities, and human resources, in
small island

ISSUES NEED TO BE ADDRESSED

(Indonesia Context)

Environmental Management Issue

Tourismin small island requires strong destinational management
organizafion (DMO). This organization can uses the collaborative
management approach, which involve stakeholders in planning and
implementation of tourismdevelopment.

DMO should prioritize consider environmental management issue for
its work.

Environmental issue related to tourism:

« Destructive fishing methods (bom & cyankde)

«Increasing sea temperature caused by climate change affect the quality of coral
reefs

+Weak environmental awareness from the tourism stakeholders and community

ISSUES NEED TO BE ADDRESSED

(Indonesia Context)

Stakeholder partnership and participation

Challenges of small islands (esp. Open access '

and limited resources) increase the neads of
stakeholder participation towards sustainable
tourism development (or any other
development) in small islands. Becausaitis
practically impossible to watch over the area;
thus participation of local population to support
natural protection isindispensable,

F ]
Increase the awareness and ownership which

will increase the participation of community for
protecting natural resources as tourism asset.

' ISSUES NEED TO BE ADDRESSED

(Indonesia Context)

Climate change and Tourism

= Climate change presents threats and opportunities for tourism

«+ Climate change will drive technology - as tourism paradigm shift,
market will prefer innovative products— many successful players use
technology to attract customers

+ Demand for action —the world will expect real action, not only debates
about climate change and global warming.

+ Long haulflights and highly consumptive holidays will be seen not
environmentally friendly — creating demand for regional products

+ Theemergence high efficiency and low energy consumption products

Standard &
Certification

This creates particular demand and
competition among tourism players
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CASE STUDY
BUNAKEN NATIONAL PARK in North Sulawesi

Established in 1991
90,000 hectares, consists of
5 islands and Morth Sulawesi
mainland
22 villages in and around the park,
with 30,000 residents
Well-developed marine tourism
industry —
20 dive operators
26,000 tourists/year
15,000 local Indonesian guests
11,000 foreign guests

CASE STUDY
BUNAKEN NATIONAL PARK in North Sulawesi

Biodiversity richness:
450 spucﬁn‘i P

J.:i_specles of mangrove ZUCI rs!f fish

Graen turlle
{Chelanis mydas)

‘r &

(Dugong-dugan)

[Hippacar
Bargibart)

CASE STUDY
BUNAKEN NATIONAL PARK in North Sulawesi

Specific Issues Faced

1. Less conservation budget from the government
2. Unclear park zoning system.
3. MNo involvement of government in provincial and district level on park

management.

CASE STUDY
BUNAKEN NATIONAL PARK in North Sulawesi

Specific Issues Faced

4. Degradation of natural resources and
ecological function

Rubbish

Coral collection for bullding

Cyanide

CASE STUDY
BUNAKEN NATIONAL PARK in North Sulawesi

Initiatives (Tourism for Nature Conservation)

Creation of a multi-stakeholder advisory board

= Inclusion of lecal communities and private sector in
management, particularly enforcement

= Participatery in zoning revision process

*  Implementation new initiative on entrance fee system for
sustainable conservation financing

3,75 % Manado
District

3,75% Minahasa
District

Managed byDPTHE for
Conservation program

BUNAKEN NATIONAL PARK in North Sulawesi

DPTNB Program

. Develop join villagers and park ranger patrol
system.

-

[

. Implement of entrance fee policy.

{"S)

. Develop visitor database system

. Strengthen Bunaken Community Forum
(FMPTNB)

. Develop and implement rubbish program.

w

v B

. Promote sustainable use and strengthen local
community enterprise.
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BUNAKEN NATIONAL PARK in North Sulawesi

Realizations of entrance fee fund

Amounth (Rp)

Parell A (R

Feivall baigan (Re)

Pareda (R

FarEngir e Prar (]
[T TR EETRRE 1
Rale, Bar, Berei Parial (B}
FUBTHE Fragak (Re]

W Furiaran (R

et u‘l‘?‘N;“! WL

BUNAKEN NATIONAL PARK in North Sulawesi

Result

Within one year, 1.2 billion rupiahs collected from
entrance fee.

Database system in place.
Bombingand cyanide decrease.

lllegal fishing of endangered species decrease.

Mangrove cutting and coral collecting decrease.

Lesson Learned:

Multiple-use MPA zoning plans are valuable management tools for
mitigating conflictamong stakeholders and balancing effective
conservation with sustainable development (DPTNB)

37



| BPAVA
“BALI”

A IF - APIFY ¥Y¥H> - -4 2X (Tavy—1Y XLEAEK) SE

Mr. | Made Suarnatha, Executive Director of Yayasan Wisnu

BALI

... keep BALI in balance

Atma Kerthi - spiritual cosmology
Wana Krethi - sustainable forest
Danu Kerthi - sustainable lake
Segara Kerthi - sustainable ocean
Jana Kerthi — capable human resources

t Kerthi — good governanc

Some issues of community in
Bali villages currently

The community
feels that the top
down
approaches
marginalized
them in terms of
decision making
on their own
village spatial
and their
resource
management
plan

...so that
bring impact
to local
economy,
environmental
and socio-
cultural
conseqguences
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in the end
the
community
ends up in
the weak
position or
being

victimized

GLOBALISASI

The impact...
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as tourist destination Bali develop
very fast

The Last Paradise
1930-an

The profit goes back to
the origin countries of
investment ...the trickle
down effect not balance
compare to the impact
on environment and local
socio-culture
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Continuing the pattern of
mass tourism without
internalizing the cost of
negative impact ...

... same as kill the geese that
lay the golden eggs




GLOBALIKLIM

Pulau Menjangan
Singaraja
Pantai Lovina

Tabanan

Tanah Lc

Kublitambahan

Tejakula

Pulau Lembongan

Pulau Penida

Nusa Dua
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Impact on small island of
BALI

Putau Menjangan Kubutambahan
Singaraa

Tejakula
Pantai L ovina -

Bangll

Tabanan

Tanah Lot

Pul r
Sk ulau Lembongan

Pulau Penida

Nusa Dua




Fuiau Menjangan
Singaraja

Pantai Lovina
Taman Nasional

egara

Tabanan

Tanah Lot

Pulau Menjangan

Singaraja
Pantai Lovina

Kubutambahan
Tajakula

Bangll
Ubud

Pulau Lembongan

Pulau Penida
Nusa Dua

Kubutambahan
Tejabula

Pulau Lembongan

Pulau Penida
Nusa Dua

Puiau Menjangan Hubutambahan

Singaraja

Pantal Lovina T

Tabanan

Pulau Lembongan

Pulau Penida

Pulau Menjangan Kubutambahan

Singaraja

Pantal Lovina Tejolda

Pulau Lemt ongan

Pulau Penida
MNusa Dua

SO..WHAT TO
DO???
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The community has to
aware about it and
start participating in
decision making
process by develop
awareness on their
own resources and
related global issues




Making participatory
planning as
realization of their
own potential

also doing capacity

building activities:

v ToT of Facilitator

v'Training on Community
Organizing

v Training on Book keeping
and Accountability

v Training on PRA,
participatory mapping
and PAR

v'Strategic Planning

Training on eco-tourism:

- Eco-tourism concept

- Local guides

- Local food and
baverages

Management system
# In community level

Pelaga
{ Sibetan

L]

® Tenganan

Ceningan
L]

Through a network
among villages

In order to
restore the
balance of Bali

Bali balancing
* Economy

e Culture

¢ Environment
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Jumlah Kunjungan Tamu Tiga Tahun Terakhir Kemasing -
Through village ecotourism which is owned masing Desa
by community and based on their potentials: 0
* Local guide .
* Local and organic culinary ol
* Village guest houses 2ol
* Local way of life ol 200
wff - o s
60
af
£0
0
Sibetan Tenganan Pelaga Ceningan
Jumlah Pendapatan Ketor JED tahun 2009 Sumber Informasi Wisatawan Tentang JED
250
213
|
e Ro7 097 086
0 137
mSenes
100
Pendapatan Paket &1
Rpﬁ?;:zmc- 0 l_‘ 3
BN m
[} | |
Jaringan LSM Guide Jaringan wissta  Travel Agent Lainnya
O Pendapatan Paket Towr B Pendapatan Lain - lain Beok/Media  ekologis lainnya
60 villages out of 1543 villages in Bali
are interested in developing Eco-tourism
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GOAL 1 GOAL 2
To develop To support and
community encourage of
awareness fairness and
and capacity sustainable
building on resources
village management
resource
management

GOAL 3 GOAL 4

To certify

To standardize
the form of
community
tourism
businesses

villages that have
already fulfilled
the standard
values of Bali
DWE

R

L

R g T A
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Mr. Ahmed Salih, Permanent Secretary, Ministry of Tourism, Arts and Culture

Island Tourism Development in the Maldives
UNWTO Seminar- Tourism Exchange for Small Islands

22-23 Feb 2011
¥

'
( Q‘A l V E'S Ministry of Tourism, Arts & Culture
=the3unmy side of e Maldives, 22 Feb 2011

El
A

Introduction

Maldives Tourism

e A nation of islands
e 1972 — first package tourists
arrives
e Adventurers
e 200 beds in 2 islands

e Product - simple, basic and
nature based

Tourism Products

o Nature based tourism
e 97 Resort Islands:
“One Island
One Resort ”
e Extensive reefs and
scuba dive sites

AccomodationType and Bed Capacity
in 2010

Resort
. lslands,
21322

Marinas, Hotels,
.

a0 2,434 Houses, 1,449
476

Purpose of Visit
Main Purpose of Visit by Percent of Visitors 2008

Relazation,
® 32% of visitors
undertook diving
(2008)
® 20% undertook water
sports

Divirg, 115

Business, ¥

Major Markets & Japan 2010

120,000
Europe ~67.3%
Asia Pacific ~27% 100,000
Americas ~2.8%
Middle East ~1.2% Ea0%0
Africa ~1.0% £0,000

40,000

20,000

11896444 159
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Tourism Benefits

e Sustainable Development

® Foreign exchange revenue for

the nation

® A sustainable source of income
and employment for the people

® Improved social standards

® Opportunity for protection and |

conservation of Maldivian

natural and cultural heritage

e Destination's image and
international recognition

Tourist Arrivals & Bed Capacity

900,000 T 30,000
| | =3 Tourist Bed Capacity

fa0000 ~+- Tourist Arrivals 25,000
700,000 !
600,000 r 20,000
500,000

r 15,000
400,000
300,000 1 - 10,000
200,000

+ 5,000
100,000

-0

——Touris bednigh;cs

7.000

8,000

5,000

4,000

3,000

2,000

1.000
0 = S S =
2000 | zo0n | ooz | 2003 | zome | zoos | zos | 2o | 2ooe
—* Touriatbed nights 000} aea7 | 2| aner | aros | somm | azer | ames | sges | see
—®— Bud nighncapacity (06 5788 | 6016 | 6887 | 6,002 | 6,192 | 2,300 | 4820 | 5299 | same

= ity wiilizats

Aversus capacily uilizationmie| ooy | gre | eno | 7r2 | e | ves | w1a | s2n | 7m0
T dwerage stay {days) a4 LE] B4 8.3 8.3 0.3 B0 [ X} [X]

Tourism Development Policies & Strategies

Vision

e Maldives to be the best
example of sustainable
tourism development —

® A nation with an
economically profitable
tourism industry

® In harmony with its
natural environment

® Cultural resources
® Values of people

Development Strategy

Promote steady Growth
Facilitate investment

Promote government & private
sector Cooperation

Spatial Development

Diversify markets & product to
remain competitive

Regulation of Industry




Planning Tools Tourism — Current Challenges

e Local investment finance

e Strategic Action Plan constrains
o Tourism Master Plans e Labour supply for the job
e First Tourism Master Plan (10 market

year) 1984-1995

e Second Tourism Master Plan
(10 year) 1996 - 2005

e Third Tourism Master Plan
1997-2011 — under review

e Economic leakages

e Climate change and
geographic challenge

e Harmonizing development
and environment (reducing |
the environment footprint)

Strategic Approach Strategic Approach

= Improve environmental e Improve transport and access

performance e Investments in airport s
- | .
= Facilitate employment through ¢ n":ﬁ:,':;(e"t in transport
training e Tax reform
= Establish Training Resorts — to e Increase public share in
develop HR tourism

e Public private partnerships

e Direct Foreign Investments
facilitation

= Development of appropriate
Standards & Regulations

Thank you

Ministry of Tourism, Arts & Culture
Maldives, 22 Feb 2011
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Mr. Shaun Mann, Senior Tourism Investment Policy Officer, The World Bank Group

ternational
Finance Corporation
i Bank Group

ZIFC|

IFC, TOURISM & THE PACIFIC ISLANDS

CHALLENGES & OPPORTUNITIES

Shaun Mann, Senior Tourism Investment Policy Officer
International Finance Corporation

February 2011

I ——

IFC: What’s our role in to

Private Sector Investment

= Over $2.5 billion since 1956 - 235 projects in 83
countries

« Current portfolio: $574 million, 58 projects, 36
countries

Advisory Services to Governments

and Private Sector Clients

=Tourism sector growth strategies, policies, standards &
regulation

«Tourism investment generation & investment climate
reform

« SME growth and linkages

IFC has been
countries (PIMCs) for over 20 years.

What have we learned?

* AAA rating
* 2,600+ staff in 80 offices world

* Political risk mitigation

IFC, Tourism and the Pacific

involved with the tourism sector in Pacific Island member

- Following the first hotel investment in the region in 1985, IFC managed a “project development facility”
between 1990 and 2004 which supported 56 tourism enterprises and resulted in three more direct hotel
investments. Since then, our tourism work has focused on providing (non-investment linked) advisory services to
governments, intermediaries and the private sector. The most recent activity has been in undertaking tourism
sector diagnostic for client to, the of tourism

Mapping PINCs on a Destination Life Cycle Graph

Rejuvenation ,

- There are differences across the region!!!! Stagnation

= Scale is THE major challenge for PIMCs. For most PIMCs
there is not enough tourism product to overcome the high
cost of traveling there.

Consolidation

\ Decline.

« There is not enough government prioritization for the

tourism sector. [~
N

- We can learn from Fiji: Fiji accounts for over 60% of
inbound tourism traffic to the South Pacific

TIME

~
.

Exploration

TIMOR-LESTE

Lessons learned about the Pacific Tourism Sector cont’d

- PIMCs face a range constraints to sustainable growth of their tourism sector. Although the nature of these varies
across countries, they typically reflect common impediment themes at country, sector and firm level

Figure 3: Key constraints to sustainable development of the tourism sector in PIMCs
~Thadequate transport INFTastruGture and Services (esp. aviation).

- Inadequate and costly ICT and utilities infrastructure.

Region or _ Goneral investment climate constraints around the ease of doing business.
Country-level « Land tenure systems

Constraints = Weak environmental & cultural heritage protection legislation and enforcement of it.

« Tourism-specific doing business constraints (eg. investment approvals, licensing).
« Inadequate legislative and regulatory framework for tourism sector development.
~ Limited tourism planning and investment promotion capacity.

Tourism « Lack of data on the tourism industry (supply/demand data & economic measures).
sector- ~ Weak whole of government responsibility for tourism.

« Limited supply of quality tourism products and services (accommodation and tour
Specific businesses to meet market demand).

« Limited human resource capacity across institutions and business operations.
« Limited marketing resources and skills.

« Limited public and private sector cooperation in tourism sector development.

- Limited engagement of wider community in tourism development opportunities.

Constraints

« Lack of equity capital and/or land title to secure loan finance.
- Limited experience in project development and financing (especially for SMES).
« Limited access to suitably skilled labor for investments.

Firm-Level
Constraints
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«+. lessons learned about the Pacific Tourism Sector cont’d

HIFC

PIMC accommodation by size (2009)

The nature of tourism investments in the Pacific is unique.
There are approximately 1200 accommodation providers across PIMCs; 95% of those are SMES (<100 rooms).
Previously considered ‘too small’ for IFC, most tourism investment opportunities in the region are for SME hotels
valued at between USS2mn & USS10mn. Leads for hotel investments above that are very rare.

Just 6% of PIMC hotels are considered - in the absence of a formal rating system - to be of 4/5 star quality.
Most PIMC accommodation is independently run; just 4.5% of properties are international or regional/local brands.

oo

ooo

Fiji dominates in terms of size, quality and brand presence representing more than half of the total number of
large properties (>100 rooms), 60% of the 4 to 5 star hotels, and 18 of the 23 international brand hotels.

Within other PIMCs, there are only 5 international brand hotels across 3 countries. And, although there are 6
regional or local brands/chains representing 22 properties, only 2 of those names are not isolated to one country.
With a few PIMC hotel service the leisure market which represents 46% of
arrivals compared to business at 26% & other (those visiting friends/relatives or part of a foreign mission) at 28%.

o

°

o

35% of PIMC accommodation investments are in gateway centres

PIMC accommodation by standard (2009)

68

8 Sl (<20 room) propertes (604 75 star qualy 64)
= Medium-sized (20-100 room) properties (35%)
Large (100 room) properties (5%)

Based on total property calculation of 1,189 (2009)

Based on I research. No official data
ble.

Distribution of 4/5 star properties:
Other Relevant Data Fik 41

Average number of rooms per proerty: 20

4 0f properties in gateway centres: 35%

of properties that are locally owned: 79%

% of properties that are international brands: 2%

st
Finan




JR— Vistor | Business & e | s orories | At | e T roregns | o . .
Avrivals Letsure Rooms per Regional Local Hotel | operator .
COUNTRY oovar Trovaters | Providers /Raoms | FISEEC | > 100 rooms Toond Properties | |ocaltotel | Operator .. Lessons learned about the Pacific Tourism Sector cont’d
Fil saz,6021 sren |3 poters » @ ua . s = = The predominant SME tourism operator in the Pacific has common traits and needs.
o Most tourism SMEs are family owned and run accommodation businesses ranging from beach fales, bures or
Vanuatu 0,651 & uy S1provders 7 o iz » [ s bungalows of less than 20 rooms to hotels, resorts or lodges of up to 100 rooms
o SME accommodation providers seek capital for expansion, upgrading, repositioning and refurbishment. While this
Samoa 121 g7 [ s2proviery 5 = g & . w is available for the more established businesses, many SMEs face barriers to securing local bank financing based on
: i lack of equity, land security and/or project proposal skills.

Pre 14,182 Samen | g providers 2 ” rogio 2 o o o Similarly tour operators (of which there are approx 350 in P\MCS) face barriers accessing finance for their business.
Py pEp— - e Ny p— - o Alarge number of SME firms require a degree of n project ion to become i dy,

palau e LioLaw 1,304 roomst » Reg's 3 Dis * but a lack of suitable project development support services has stlfled the expansion of investment opportunities.

o P B0 52 provders o N - - Fuaon - 0 SME tourism businesses typically also need performance improvement advice that is specific to the tourism sector,
L 942 rooms” vs eg. financial controls, yield management, distribution systems, energy efficiency, food and beverage cost control,

rimor-Leste - sn | 1z o B N - N o - etc to be sustainable and competitive.

- rnay | BEE | o . ” o B e - - The nature of the Pacific finance market influences tourism investment opportunities.
L T0e 816 rooms® Reg:t D76 0 In most PIMC countries, Australian banks with high liquidity dominate the market and it can be difficult for local

o s 2o 5o | 62 providers N B ko N . B banks to compete, thereby preventing many from increasing their tourism portfolios.
L 3o 912 rooms Rea:2 pra o Debt is readily available for the larger, well-established hotel investors.
wasan | 16 providers Fou o In principle, the financial institutions would lend to tourism SMEs but few proceed due to the lack of lack of equity

Wershal ilands soz2t | : B = N » 3 a5 . ! !
L0 375 rooms D94 and land security, as well as poorly constructed business plans and project proposals.

s o 5o | 26 providers N N - N = N 0 Most bank loans are short term (<3 years), but longer terms loans (8-10 years) are available for good creditors
LS 251 rooms D100 o There is a consistent shortage of risk capital across the region which deters local banks from doing more lending.
‘Average:

REGIONAL TOTALS providers: 1169 . nu:za Tota. Fiae

O AvERAGES taamn | mae | ROIR = &« Regzn 9 5 2

¥ South PactcTrave. Natinal Tourtsm Offic/Gov' esorces (. reports/websle). * FC research ~anutu Inchudes Whitesand Resort (@pering 200

BIFC i

Reconciling what we’ve learned with what we want to achieve IFC’s Tourism Strategy
Pacific =
foind | . Enable more (iv) Preserve IMPACT GOALS FOR Enable more orecerve
Tourism (i) Generate (ii) Increase revenues engaye-; il THE TOURISM SECTOR & it Increase community environmental
Sector employment from tourism ment with the cultural heritage IN THE PACIFIC Emi:fy’;:m revenues from engagement with and ouftural
Gonlss tourism economy assets MPACT GOALS FOR tourism the ourtm heritage assets
IFC'S BROAD
Increased investment in Increased visitor Enhanced linkages Improved project- PACIFIC STRATEGY A4 INDICATORS
tourism operations that arrivals and spend. between the industry  specific and destination- 475 tourism
meet market demand. and communities. level sustainable Diversify . . L investments
“This calls for: development practices. sources of IFC Pacific Tourism Program Objectives: Tachitated
And what  This calls for: + Improved inbound and This calls for: growth and . . - - (direct/indirect)
achieving  * mproved investment climate domestic transport (air, + Increased investmentin  This calls for: new in tourism enterprises.
for tourism reﬂeuzd in more road and sea) enabled tourism beyon « Improved legislative e - # jobs
conducive policy, regulatory through policy reform gateway centre frameworks and Increase the of tourism and generated
requires and legal (ramewnrks sector  and/or investment n - improved ocal supply monitoring mechanisms Expand links their development impact via delivery of needs-based or o sconomy.
planning, in: nal infrastructure/services. linkages for for (all) industry 5 . Rural + urban)
capacities, mduslry coord- « Increased diversity of existing/future tourism development affecting advisory services.
ination and investment ‘tourism product investments. environmental and = i i # reforms
promotion and facilitation. « Improved strategic « Enhanced tourism cultural heritage assets. Improve the investment climate for tourism in PIMCs. generated
+ Improved human resource destination marketing awareness programs + Enhanced awareness L = . (for investment.
capacity through training activity. amongst communities. programs amongst Catalyse private Contribute to the improvement of tourism-enabling climate (i)
ihat supports existing and * {mproved access to communities, government investment and conditions around critical sector constraints across the Cost savings
future tourism investments. finance and associated and industries. .
« Improved infrastructure capacity building for enhance region. to the private
(transport & utilities) to micro and small tourism cooperation sector
support tourism investments enterprises. (for i©)

through policy reform and/or
investment in infrastructure.
Solutions to access to finance
for tourism investments.

“A synthesized summary of reglonal goals concluded from
consultations with PIMC governments and report analys's.

HIFC e BIFC st

T —
Context: Tourism is Important to the Pacific

Travel Industry (Direct) Estimated Travel and Tourism Economy (Direct & Indirect) Estimated
IEC MEMBER Visitor Visitor Annual Economic Contribution Annual Economic Contribution
Arrivals | Arrivals
COUNTRY (2000) (2008) Receipts cop ¢ obs Receipts s Exports s cop ¢ obs Jobs as % of
(UsD) ; (UsD) Earnings Labor Force
Fiji 20000 | smcoz | aesmn @oF | sesosy | 3:mooosy | owemnsy | wmasey | zsssosr | svoooey | zaswsp
v . . . Ny . . . N | meser
januatu 58,000 0,65 snn09f | 1035097 | si0009r | 22emsr | samep | awswesr | 21000 oy
samoa woe | s | masmEs | 20800 | 20m ey N wa w0 | 540000y WA
NG st | a4182 | essmm9r | 9% ©op | 000009 | wsosmoer | asser swoo | 10RO g ooy
Palau 58,000t s 97 () 454 (05 17200 nA WA 72.6% (04 wA "
| 1a2m 092 . . . . . . .
Tonga 35,000t 49,4002 asor | 100 | mamEoy | eevew | w2eow | 20009 10.5% 09
Timor-Lests A 53,608 WA WA 1,638 (06 WA A WA WA A
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Mkt Bk ImIRAFE IS Dr. Tetsuo Umemura, Professor, University of the Ryukyus

TOURISM EXCHANGE FOR
SMALL ISLANDS

Dr Paul Rogers
UNWTO Consultant
progers02@gmail.com

Purpose of the Seminar

to discuss and promote ideas and approaches
for increasing the flow of Japanese tourists
to the participating countries

(to promote collaboration between the participating
countries — how can you help each other? What
support do you need to help each other?)

Themes of the Seminar

= Current hospitality standards and conditions for
receiving international tourists, especially from the
markets of Japan and other Asia Pacific countries

@ Human resource issues and capacity building for
better tourism standards

=@ Developing and promoting resources for improved
ecotourism, marine tourism and Beach resort
experiences on small islands

= Developing and promoting cultural and
community tourism

= Tourism risk management for natural disasters
and pandemics

= Reducing tourism’s environmental footprint

Indispensable Basic
Conditions

Political Stability

Tourism Policy of Each Government.

= Some governments put higher priority to the other
industries. (e.g. Micronesian countries)

@ Appropriate Tourism Master Plan
= Tourist site development
= Regulation to protect tourists and natural environments
= Specific targeting strategy (JPN, CHN, KOR, EU?)
= Need tourism market analysis (e.g. Guam)
= How to introduce tourism foreign capitals
@ Promotion
= Top sale to important markets

E =

Increasing the Flow of Japanese
Tourists

@ Access: air access routes; routing; stop-overs;
carriers; — are there issues that need to be aired to
improve access? Quick wins vs strategic
engagement

@ Product: which products currently appeal to the
Japanese market; where are improvements needed;
how can improvements be carried forward?

@ Marketing: how effective is current marketing,
market penetration and niche marketing; what
works now; where are improvements needed -
and how can they be carried forward?

Increasing the Flow of Japanese

Tourists
@ Access:
= e.g. Air Pacific (FJI) is now direct flight from Korea,
not from JPN.

= Introduction of LCC (Low Cost Carrier)
= Products

= Need Japanese market research.

= One product one village (OPOT in THA)

= Re-distribution of tourism profits to locals.
= Bilingual / multilingual maps
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Japanese Tourists analysis by Tourism
Authority of Guam (as of Jan. 2009)
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Theme 1: Hospitality Standards

= Where is hospitality important: hotels, tour
companies, guest houses, restaurants, taxi
drivers, immigration officers, local people &
communities, police, others....... ?

@ Issues: language barrier, cultural norms and
differences, interpretation, managing
expectations, training institutions

= Where is focus needed to improve the Japanese
visitor experience?

= What approaches improve hospitality standards

& what experiences are you able to share?

Free Multilingual Maps
(Guam, Saipan, Palau)

= Guan
@ Palau

@ Saipan/

@ Where to get?

= Common

= English and
Japanese

= English and
Japanese

CNMI

= English,
Japanese
and
Koreans

= Airport
= Rentacar
= Hotel

future
= Free
= Ads

Case of Okinawa-1

Red Sweet Potato and Tourism
Collaboration between farmers and manufacture

Case of Okinawa-2

(Nago Pineapple Park)

NAGO
EAPPLE h
PARK »an«r»anin—2

PINI

- REE, .-__.:-._.-_\_.‘ o T

- Tourism + Agriculture -
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Theme 2: Human Resources &
Capacity Building

Where is HR capacity needed: central and local
government; tour operators; accommodation
sector; transport sector; local NGOs; restaurants;
handicrafts; local communities; protected area
managers; cultural heritage managers;
others....... ?

What are your human resource and capacity
building priorities?
= What are your priorities for the Japanese market?

@ Can you collaborate and develop synergy to build
capacity?

Current Problem

- Human Movement --> Brain Drain

Trend of Human Migration in Pacific Island Countries

| Highincome
Countries

Sl
Primary Industry
Agriculture [ Fisheries / Forestry

Lower Income
Countries
China
Bangladesh
Philippines
“Othar Asian
Countries

Secondary Industry
Manufacturing / Mining
Tertiary Industry

Government
(Local People)

Advocate Local Peoples

= Let them know how important of tourism for

them. C

@ Important Foreign Exchange Source for PICs
@ Strong Economic Impact for all Industries.

= Strengthen between primary industry
(agriculture / fisheries) and Tourism is very
important.

Theme 3: Developing
Ecotourism, Marine Tourism &
Beach Resorts

@ What are the strengths and weaknesses of current
ecotourism, marine tourism and resort experiences
- what is done well, what product improvements
are needed, are natural resources under threat?

@ What support is needed to build and strengthen
your product?

@ Are there policy or investment issues constraining
these sub-sectors?

@ Do these products appeal to the Japanese market -
what would increase market penetration?

@ Is there scope for collaboration and support?

Theme 4: Developing Cultural
and Community Tourism

How significant is cultural and community
tourism to your destination - is it a key priority or
minor policy component of the overall sector?
What are your best examples of cultural and
community tourism?

To what extent does the Japanese market engage
in cultural and community tourism - what needs
to be done to expand this market?

Is there scope for joint collaboration to build and
strengthen your cultural and community tourism
products?

Theme 5: Risk Management

@ What are the greatest risks to your tourism
product and economy?

= What are the immediate priorities for dealing
with climate change?

@ How has the Japanese market re-acted and
responded to market adversities in the past -
how can these risks be minimised & reduced?

@ How and where can the countries collaborate
to minimise exposure to risk?
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Tourist Police in Thailand
- Special Section to Protect Tourists -

Case of Guam
Lets tourists know the difference of traffic
rules to avoid traffic accident

Case of Saipan
- Tsunami Evacuation Route Sign -

Theme 6: Reducing Tourism’s
Environmental Footprint

@ Which components of your tourism economy have
the largest environmental footprint?

@ Which components have the most visible and
obvious footprints that are media and market
sensitive?

@ What key steps are being taken to reduce your
destination’s environmental footprint?

@ Which, if any, environmental certification
programmes does your destination subscribe to?
How relevant is the GSTC at this time?

@ Are there opportunities to work together to reduce
tourism’s environmental footprint?

Multiplier effects and Leakage

Multiplier effect to the economy by towssm income

|

Fislated infustries '

ﬂ—&-ﬂ.leﬁ—»ﬁ-ﬂ‘,
Employses’ income

-

M Tourism sector has
higher multiplier
effect to the economy
comparing with
manufacturing goods
export.

M Supplying high class
tourism goods and
services might be
caused to increase
leakage.= It will be
smaller the multiplier
effect.
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Panel Discussions

Each country has 10-15 minutes to comment on the
Seminar’s purpose and six themes

Which of these themes - and which areas of these
themes - are most relevant to your country’s needs
and priorities?

Where do you see the best opportunities for
regional collaboration to support good practice
and promote destination development?

Where do you see the best opportunities to
increase the flow of Japanese visitors?

To what extent might competition between
destinations undermine opportunities for
collaboration?
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These topics were discussed during the seminar (abstracted from Dr.Paul Rogers)

m Are there areas where quick wins can be achieved to improve visitor access to the key destinations - or
is improved access more about strategic engagement with airlines and related influential stakeholders?

®\Which products currently appeal to the Japanese market and where are improvements needed to
expand these markets?

® How effective is current marketing to the Japanese market - what is working well and where are new
niche marketing strategies needed to increase market penetration?

® \Which sub-sectors of the tourism economy need to be prioritised for improved hospitality standards and
where is focus needed to improve the Japanese visitor experience?

® \Where should capacity building efforts be targeted - and what human resource training is needed to
grow the Japanese market?

m\What are the strengths and weaknesses of current ecotourism, marine tourism and resort experiences?
To what extent do these products appeal to the Japanese market and what actions would increase
penetration into the Japanese market?

B To what extent does the Japanese market engage in cultural and community tourism - what needs
to be done to expand this market and is their scope for the countries to work together to strengthen
product appeal to the Japanese market?

® How has the Japanese market reacted to market adversities in the past - and what might be done
minimise exposure to risk?

® \Which components of the tourism economy have the biggest environmental footprint, which are media
and visitor sensitive and are there opportunities to work together to reduce tourism’s environmental
footprint?

Each country responded and raised questions and issues related to the seminar’s purpose and
accompanying themes. The range and content of the panel discussions was as follows.

Data collection
Participants from the Maldives recognised Bali and Indonesia in particular have a range of data
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collection techniques and methods relating to tourist expenditure that it would like to learn from, and
made requests for the participating countries to share.

Market Research

All countries were keen to better understand and profile the Japanese market in order to set about
increasing market penetration of key segments of the overall Japanese market. A series of questions
relating to the specifics and diversity of the Japanese market were put to the two keynote speakers, with
individual countries keen to collaborate with JATA and Japanese universities to improve their market
knowledge. Indonesia called for student exchanges with Japanese universities to promote stronger
linkages and more informed market research.

Land, site, resort and hotel planning
This theme arose on a many occasions throughout the meeting as follow.

® “One island one resort” in Maldives

® Where and under what circumstances countries allowed to sales or lease of land or individual
properties to foreign investors;

® Techniques for preparing and developing environmental impact assessments and site zoning and
management plans;

® Research to compare and evaluate the socio-economic and environmental benefits accruing to local
communities from different land-panning models and approaches; and

® The benefits and constraints of time-share investment models.

Community participation

Indonesia, Bali, Timor-Leste and Vanuatu in particular advocated interest in different approaches to
community-based tourism. The Maldives was keen to learn lessons from other countries that would
facilitate greater participation and employment of its nationals in its tourism economy.

Tour operator networks and familiarisation tours

Almost all countries felt that their destinations were partly - or largely - unknown to Japanese tourists
and tour operators and were keen to develop stronger linkages between out-bound and in-bound tour
operators and accommodation providers. To facilitate and promote familiarisation tours for Japanese tour
operators Mr Hosaka from JATA noted local parties should make contact with their Japanese Embassies
for the Embassies in turn to make contact with JATA and to start the ball rolling for the selection of
interested operators.

Airlines Issues

Improving flight routing from Japan to the participating countries to increase the flow of Japanese
tourists; it acknowledged that economic factors are often the sole determination of routing decisions and
this webinar was not the right forum to advance this complex agenda.
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Japanese language barriers

As few people from the participating countries speak Japanese and few Japanese tourists speak
English. In order to overcome these barriers, and to promote wider uptake of the Japanese language,
it was recommended that participants should make contact with the local JICA offices in participating
countries to explore any opportunities that may be available.

Investment policies and promotion

Vanuatu is working to improve foreign investment within the country. The Maldives noted specific
objective to increase Japanese investment in the tourism industry and requested countries to share
information on any specific incentives that have been employed to attract Japanese investors.

JICA training
Dr.Umemura suggested contacting local JICA offices in April/May for the availability of training
“Sustainable Tourism Development” in Okinawa.

Cruise Tourism
Benefits are the arrival of high numbers of tourists demanding local tour products and their spending
of money in markets, retail outlets and restaurants. At the same time constraints such as low spending
due to food and accommodation being provided on-board were also aired. Indonesia outlined its policy
to encourage cruise tourism to remote sites to, firstly, enable passengers to experience remote and
‘unspoiled” natural sites and, secondly, help remoter areas get a ‘foot-hold’ in the tourism industry
and enable them to develop as destinations in their own rights.

Climate change

Bali and Timor-Leste noted the need for comprehensive climate change education and awareness
programme for their citizens and communities. The Maldives pointed out the need of reducing dependency
on fossil fuels and promote greater uptake of renewable energy systems.

Public and Private sector partnerships
Vanuatu and Timor-Leste exchanged based on politics, legal frameworks and processes for cementing
strong cooperation and partnership between the public and the private sector.

Seminar as an annual event

In their final comments each country noted the value and benefit of the webinar-particularly in terms of
networking and exchanging views and ideas between the countries. Timor-Leste noted many lessons on
how to organise and manage the event had been made and voiced support for the webinar to become an
annual event.
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Given the wide range of issues were discussed during the webinar, eight key conclusions were
summarized by Dr.Paul Rogers.

I Product Awareness and Familiarisation Tours

There is a need to impart a greater awareness among Japanese outbound tour operators and products
available in the five island nations by utilizing familiarisation tours. Inbound tour operators and hotel
associations should request local Japanese embassies, so that this able Japanese outbound tour
operators to visit destinations through local Japanese embassies with cooperation of JATA,

0 Improved Market Research

There is a need for improved market research and investigation into current Japanese visitor patterns
and trends in relation to international tourism to small islands. Such research would require networking
and partnership between Japanese universities and the marketing and promotion departments of the
participating countries as well as their hotel and tour operator association.

Il Breaking Down Language Barriers

The language barrier is a major impediment restricting the flow of Japanese visitation. To enhance
the capacity of Japanese language, each country should work jointly to submit a proposal to JICA (or a
similar agency)

IV Improve Data Collection

Some of the participating countries are in the process of implementing Tourism Satellite Accounting -
and each of the countries recognizes a need to improve their processes of gathering economic data. First
and foremost to help the national tourism organisations and private sector associations impress upon their

governments the economic importance of the tourism sector.

V Improved Site, Resort & Hotel Planning

To reduce tourism’s environmental footprint and maximise opportunities for tourism to support
biodiversity conservation there is a need for countries to work together to share their approaches to
tourism site, resort and hotel planning.
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VI Developing and Promoting Community-Based Tourism

Models and approaches to community-based tourism are constantly evolving with new lessons and
practices being developed. A number of the participating countries, especially Timore-Leste and Bali
expressed a strong interest in building and improving different forms of community-based tourism.

VI Cruise Tourism

A number of the participating countries are engaged in cruise tourism, which is an area of marked
growth and expansion in the global tourism market. There is high interest for the countries to learn from
each other to maximise, to the greatest possible extent, opportunities to increase the economic impacts
of this form of tourism.

VI Capacity Building
Frequent references were made throughout the panel discussions to capacity building. The seven

recommendations above set out key areas where capacity building is needed, these include capacity

building for:

® inbound tour operators and hoteliers to better understand the dynamics of the Japanese market - and
to overcome obstacles presented by language barriers;

m statistical departments of national and provincial tourism organisations to enable improved data
collection;

® planning departments of national tourism organisations and protected area managers to strengthen
approaches to site, resort and hotel planning and management;

® [ocal communities, non-government organisations and national and provincial tourism organisations to
strengthen approaches to community-based tourism;

® inbound operators and local communities to enable them to maximise their returns from cruise tourism.
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Tourism is one of the major industries for many countries. For small island countries, it is often
considered to be the most important sector. However, prudent and minute process suited to each country’
s circumstance must be taken into consideration to develop these countries, as they are economically
weak and have their own different tradition, cultures, and environmental footprint.

In this seminar, UNWTO island members reported and discussed about how to overcome various
tourism problems and promote international tourists, especially from Japan. Inbound tourism generates
more income and more employment for them.

Participating countries—Fiji, Indonesia, Maldives, Timor-Leste, Vanuatu—have their own historical and
geographic background. We have once again recognized that multidirectional approaches are required to
promote the resources of the islands. There are common issues for all these countries, including natural
disaster management, harmony with the environment, and how to encourage people to participate in
tourism development.

UNWTO Consultant, Dr. Paul Rogers made a great contribution to the seminar, with his skillful
coordination and moderation. We also believe that great factor behind the success was the enthusiasm of
all the participants, who joined to the seminar supportively to introduce their knowledge and experiences.

The World Bank Tokyo Development Leaning Center (TDLC) helped us not only with the coordination
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and video network connection to each studio with big time differences, but also offering their presentation
for the seminar. We deeply appreciate all the sponsors, cooperated authorities, presenters and panelists
from Japan and each country, and all the people concerned to this seminar.

UNWTO Regional Support Office for Asia and the Pacific
Asia-Pacific Tourism Exchange Center
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UNWTO Regional Support Office for Asia and the Pacific
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Asia-Pacific Tourism Exchange Center (APTEC)



